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Steve is an influential, commercially astute Interim 
Executive/Programme Director/Engineering 
Director/Business Unit Director/Critical Supplier 
Developer with over 30 years international leadership 
experience in the aerospace and defence sectors. He 
has an extensive track record of success leveraged by 
an ability to critically analyse and judge the most 
complex problems whilst delivering innovative, 
pragmatic, cost effective solutions. As a skilled 
communicator with an emotionally intelligent 
appreciation for others, talent for creativity together 
with a practiced set of tools/techniques, including 
Lean/CI, his predominant experience is in the delivery 
of risk critical transformation and change programmes 
in matrix organised, multi skilled and multi 
cultural/national businesses. 
 
Background 
 
 As both permanent and interim, he has held 

executive and senior management team level 
roles with leadership responsibility for between 
25 and 150 people and with full P&L 
accountability in the range of £50m to in excess of 
£450m. In his most recent interim assignment, 
residential in Europe, he led an aerospace 
company Business Unit with a team of 83 people 
and an annual turnover of €75m. 

 
 Steve is a committed and decisive leader who 

thrives on challenge and carries a passion for 
coaching highly effective management teams. He 
also possesses and practices effective team 
membership skills and is sensitive to the dynamics 
of an executive/board level team. 

 
 During his career, he has held 3 formal EASA Form 

4 roles; 
 

o Accountable Manager (BAE Systems 
AVROTEC - General Manager) 

o Head of Design (Goodrich Actuation 
Systems - Engineering Director) 

o Business Unit Director (SABCA). 
 
 
 

Some examples of his successes include; 
 
Transformation 
 
 Delivered an Airbus 30% cost reduction program 

and improved On Time performance from 85% to 
98% by implementing a Continuous Improvement 
program and transferring skills to the client. 

 
 Achieved 30% annualised cost reduction and 40% 

On Time performance improvement in new 
product introduction programs by coaching a 
team of Programme Managers and applying 
Lean/Continuous Improvement methodology. 

 
Organisation Development 
 
 Introduction and development of a Program 

Management led matrix organisation in three 
businesses including associated processes/tools 
(eg. business review, performance measurement 
and risk management). 
 

 Introduction of Engineering organization, 
management and process improvement as a core 
element of a business transformation program. 
Process improvement included resource 
demand/capacity management. 

 
 Launch of new aircraft MRO/upgrade business 

unit and exceedance of revenue and margin 
growth targets over a 5 year period. 

 
Improving Performance 
 
 Improved programme margin to 20% by 

eliminating £5m non-recurring cost as a result of 
leading a team in the evaluation, selection and 
approval of a supplier in China. 
 

 Justified and negotiated $20m revenue 
enhancements on F35 program by analysing the 
impact of specification evolution whilst 
maintaining customer satisfaction. 

 
 Led a number of programme teams to deliver 

business recovery on related military 
programmes, improving margins by 25% and 
measured customer satisfaction rating. 

 
 Successfully protected business commercial 

interests on two occasions in connection with 
high value ($75m and $150m) contractual claims 
by constructing commercially and legally robust 
arguments to prosecute one and 
defend/counterclaim the second. 


